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Across the board, industry indicators as at end-2025 were quite positive 

Source: WINGX; Barclays Bizjet Survey; Jefferies; JETNET iQ

The market has seen improvement across a range of supply and demand – utilisation most of all
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Global business jet traffic in last 12 months

Bizjets only: Turboprops excluded, data through 8 March 2026
Source: WINGX; Global ATC and ADSB records
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The European bizjet market is 1/5 of US and much more sluggish since Covid
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Business Jet Departures US & 2025 vs Prior Years Trend

More seasonal, but also much less post-Covid gain than the US
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Regional demand in Europe, 1 Jan – 1 March 2026 vs 2019
Central Europe weak spot; Russia and E-E slump (but migrating?); Western Europe still key; Med area doing well

6
Bizjets only: Turboprops excluded, data through 1 March 2026
Source: Eurocontrol; WINGX; Global ATC and ADSB records
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European bizjet activity particularly weak in small cabin sector
Lots of growth for MSJ in 2025, notably in Nth America; whereas small jets declining in Europe
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A few business jet types have seen very strong demand in Europe
Citation Excel and Phenom 300 top Europe aircraft types, 17% of all 2025 flights, YOY Excel down and Phenom flat
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Bizjets only: Turboprops excluded; data through Feb-26
Source: WINGX; Global ATC and ADSB records

9

2025 vs 2024 vs 2019 highlights winners and losers in Europe
Fractional and Private Flight Departments showing strong growth, especially young/SLJ-SMJ, notably in Med (Leisure?)
Weak Central European economies getting much less demand. Corporate FD declining. Older aircraft parked.
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Importance of Middle East bizjet homebase (2025)
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The Middle East has nearly 700 business jets based in the region, with the nearly half being ULR and Midsize 

Bizjets only: Turboprops excluded, data through Dec-25
Source: WINGX; Global ATC and ADSB records
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Impact of Middle East Conflict on Aviation
Clear impact on both business jet and scheduled airline departures from Middle East airports since start of conflict

12
Bizjets only: Turboprops excluded, data through 1 March 2026
Source: Eurocontrol; WINGX; Global ATC and ADSB records
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Impact of Middle East conflict on bizjet demand
Total Middle East bizjet traffic is down 5% YTD, although flights to/from Israel are up in 2026

131313
Bizjets only: Turboprops excluded, data through 1 March 2026
Source: WINGX; Global ATC and ADSB records
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Where the Middle East flights going to?
27 Feb – 1 Mar, 371 flights from Middle East airports, mostly to other M-E airports (Turkey primarily)
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164 140 124 112 100 95 82

$4,920

$4,200

$3,360

9 March 1255 UTC

$3,720

$2,460

6 March 1615 UTC

$2,850

11 March 1250 UTC5 March 1845 UTC 10 March 1830 UTC

$3,000

4 March 1225 UTC3 March 1915 UTC

Since the 3rd of March, business jets parked at Middle East airports have declined from 164 to 82. With an indicative 

value of $2.46bn still parked in the conflict affected airports 

Middle East Parked Aircraft Evolution

Middle East Parked Bizjets

Parked Bizjets Indicative Value ($mn)

Bizjets only: Turboprops excluded, data through 11 March 2026
Source: WINGX; Global ATC and ADSB records
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Source: WINGX, ATC, ADSB Business Jets only
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Oil Price Increase Since Start of Middle East Conflict

Source: Platts

FOB Arab Gulf Cargo CIF NEW Cargo FOB Rotterdam 
Barge

NY Harbor Barge USGC Waterborne

2 March +25% +22% +22% +16% +17%

3 March +39% +50% +52% +33% +36%

4 March +153% +55% +56% +47% +51%

5 March +119% +79% +85% +68% +79%

6 March +74% +81% +82% +62% +67%

9 March +105% +80% +81% +50% +62%

2 – 9 March Avg +86% +61% +63% +46% +52%

Growth figures refer to change in price in daily spot price for Jet A-1 vs average 5 days prior conflict

Arab / Gulf States Europe United States

Fuel/Opex >30% for bizjet (vs airliners). 2ndary mpacts on inflation, stock markets = costs of doing business & confidence. 



Crude Oil Price & MSCI Europe, Monthly since 2008
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Historically, bizjet activity in Europe has not correlated to oil price. Stock market also has weak correlation. 

Bizjets only: Turboprops excluded, data through Feb-26
Source: WINGX; Global ATC and ADSB records; FRED; MSCI



Crude Oil Price & S&P500, Annual since 2003
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Globally – also weak correlation to bizjet deliveries

Bizjets only: Turboprops excluded, data through Feb-26
Source: WINGX; Global ATC and ADSB records; FRED; Macrotrends
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Last 50 Years of New Business Jet Deliveries
Compound annual growth rate of only 2%. Bizjet growth in 1990s and early 2000s, since then weak.

Bizjets only: Turboprops excluded; data through Feb-25
Source: JETNET
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Current Global Fleet Evolution 
How has today’s in-operation business jet fleet accumulated over time? 

Bizjets only: Turboprops excluded; data through Feb-25
Source: JETNET

Africa Europe North America

Asia OceaniaLatin America

1990

26%
59%

3%
3%
8%

2%

2010

15%

66%

3%
5%
9%

1%

2025

67%

2%
6%
11%

1%

12%

24,646



22

Business Jet Survivor Curve
Of the business jets that were delivered 50 years ago, 33% of them are still in operation. Fleet projected to reach 100% 
retirement after 62 years. 

Bizjets only: Turboprops excluded; data through Feb-25
Source: JETNET
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Over the long term, European bizjet activity has very modest growth
2.1% CAGR since 2019 is only slightly stronger than 1.5% CAGR in 6Y previous, compared to the US CAGR of 4.5% since 2019
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Compared to 20Y ago, less than 50% growth, with post-Covid surge eroding in last 3Y

Bizjets only: Turboprops excluded, data through Dec-25
Source: WINGX; Global ATC and ADSB records

2025 vs 2006 hours = 42% 
growth



25

98 96 81 83 78 83
110 119 121 126 132 126 116

90 83
86 85

76 76

74
83 71

85 79
57

50

83
69

54 45
47 51

51
52

47
42 40

36
35

173

156
175

114
118 105

83
78

88 66 58

49
50

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

444

404 396

327 319 315 318
332 327 319

309

268
251

-5%

Small

Medium

Large

Prop

Data through Dec-25
Source: WINGX; Global ATC and ADSB records

Increasing regulatory and economic pressures have led to a steady reduction in G-registered aircraft in recent years
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The Decline of G-Reg: Jets and Props



Contents

Business Aviation = non-scheduled flights on business jet and turboprop aircraft types
Source: WINGX; Global ATC and ADSB records
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2. Iran crisis and impact on aviation activity

3. Happy 50th to BBGA: Looking back 

4. Military use of civilian business jets

5. Airline vs Business Aviation Connectivity



The use of bizjets by military-associated operators has doubled since 2019
Challenger 600, G500, and Cessna 560 platforms account for nearly 1/3 of military flying (in civil aircraft)
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Increased “military” activity apparent since Ukraine War started in 2022

Bizjets only: Turboprops excluded; data through Feb-26
Source: WINGX; Global ATC and ADSB records

Global Military Business Jet Departures per month

Mirrors big increases in global defence spending since 2019: geopolitical tensions, Ukraine war, reinvestment
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Notable increase in military flying across top countries since 2019
The US, France, Canada, and China standout as the busiest countries for military flying (in civil aircraft)
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Top military branches flying much more than in 2019
The US Air Force accounts for 14% of military flying (in civil aircraft), which has grown annually at 60% since 2019
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Business Aviation = non-scheduled flights on business jet and turboprop aircraft types
Source: WINGX; Global ATC and ADSB records
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4. Military Aircraft activity

5. Airline vs Business Aviation Connectivity



Bizjet vs Airline Covid recovery

Bizjets only: Turboprops excluded, data through Dec-25
Source: WINGX; Global ATC and ADSB records
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Europe – top Bizjet departure cities vs scheduled operations
Europe bizjet departures +10% vs overall Europe scheduled departures at -12%. Overall, bizjet represent 8% of departures
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Airline vs Bizjet Case Study

Bizjets only: Turboprops excluded, data through Feb-26
Source: WINGX; Global ATC and ADSB records

Comparing Business Jet and Airline connections by Metro Hub
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Europe – unique connections served by bizav vs major air carriers
Europe business aviation departures provide ~7x more unique city pairs than the major Europe scheduled airlines
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A4E + Wizz Air Business Aviation

820 Connections
80 metro areas
102 airports

2,265  Connections (2.8X)
99 metro areas
120 airports

Group of the top 16 Airline 
(A4E + Wizz) holdings in 
Europe. Representing 70% 
of European airline traffic

Source: WINGX, ATC, ADSB
Business jets only
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Comparing connectivity: case study UK in 2025
UK business jet connections reach double the number of metro areas with direct flights
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WINGX Advance GmbH
Lilienstrasse 11
20095 Hamburg
Germany

office@wingx-advance.com
www.wingx-advance.com

Request a demo of WINGX dashboards. 
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